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Breakout Session Outline 

 
 
 
I God’s Call to Mission and Ministry 

A. Biblical Model: “Every Member a Minister” 

B. Overcoming the old model: “Minister Ministers/Congregation Congregates” 

C. Transformed from Volunteers to Ministers – “The right people, doing the 

right job for the right reasons.” 

D. Vision for Ministry: Calling, equipping and empowering laity to work in 

partnership with their clergy. 

 

II The Holy Spirit and You 

A. Empowerment  

B. Gifting 

C. Personal Ministry Profile 

1. Personality 

2. Natural Talents and Abilities 

3. Spiritual Gifts 

4. Passion 

D. Your Call to Mission and Ministry: Where Do We Go from Here? 

 

III Developing Congregational Structure for Lay Leadership 


